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REPORT. 


ameen 


BIRMINGHAM, ALA., January 4, 1881. 

Minutes of the Joint Committee of the Legislature of Ala- 
bama, session of 1880—81, to investigate the condition of 
the “ convicts employed in the mines and on convict farms 
and in any other places in the State,” operating under 
authority of the following joint resolution : 

‘¢ Resolved by the Senate, the House of Representatives 
concurring,” That aJoint Committee, to consist of fivemem- 
bers—two from the Senate and three from the House—be 
raised for the purpose of enquiring into the treatment of 
convicts employed in the mines, and on the convict farms, 
апа in any other places inthe State. The said Committee 
shall have full authority to sit during the recess of the pres- 
ent General Assembly, at its present session, at such times | 
and places as may be selected by said Committee, and 
shall have authority to send for persons and papers and do 
such other things as may be necessary for a full investiga- 
tion of this subject :’’ adopted, “Хоу. 24, 1880. Committee, 
Messrs. Luckie and Grant, of the Senate and Messrs. 
Brooks, Wilson and Barnett of the House. 

The Committee met Tuesday, Jan. 4th, 1881, in Birming- 
ham, and organized. Present J. B. Luckie, Chairman, 
W. H. Barnett, L. W. Grant. 

The Chairman laid before the Committee, the following 
note from J. G. Bass, Warden of the Penitentiary : 
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Wetumpka, ALA, Nov. 30th, 1880. 
Hon. J. В. Luckie, Montgomery, Ala: 

DEAR Sir :—You will find our convicts with the follow- 
ing named parties and their locations: . | 

New Castle Со., Jefferson Co. 

Pratt Mines Co., с б 

Pratt Saw Mill Co., Chilton Co., Verbena. 

Gaius Whitfield, Marengo county, Demopolis. 

Farris & McCurdy, Lowndes county, Lowndesboro. 

С. Т. Pollard jr., Montgomery county, Pike Road. 

J. W. Comer, Barbour county, Harris P. O. 

В. 5. Smith, Tallapoosa county, Dadeville. 

L. М. Parker, Coosa county, Brooksville. 

S. S. Glidden, Talladega county, Iron Furnace. 

T. Williams, Elmore county, Wetumpka. 

N. J. Stallworth, Monroe county, Beil’s Landing. 

The contracts of S. 5. Glidden, L. М. Parker, Gaius 
Whitfield and N. J. Stallworth expire the first of January, 
1881. The above I believe is about the information you 
desired. If, however, you desire other information, please 
write me, and I will take pleasure in responding and giv- 
ing all the information you desire. 

. Very truly yours, &c., 

J. G. Bass. 


BIRMINGHAM, ALA., January, 4th 1881. 
Mr. J. N. Carpenter, of Jefferson county, being sworn, 
said that he knew nothing of the treatment of convicts of 
his own knowledge ; that he had never been in a “сашр” 
and that his information was all hearsay. 


Hon. H. J. Sharit, Representative from Jefferson county, 
being sworn said: 
The only case of bad treatment of a convict that ever 
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came under his observation, was at New Castle Mine, in 
the spring of 1880. He found a convict, shackled, lying 
at the mouth of a mine in the mud. He addressed an 
employee, (he thought one of the superintendents) and 
asked what was the matter with the man. Thereply was 
“Ре says he is sick, but we don’t know whether he is so 
very sick ог пої,’ or words to that effect. The man lay 
there for the time that he (Sharit) remained there, which 
was about a half -hour. Ніз information, is that when a 
man gets sick in any one of the mines of this company, it 
is the duty of the “Барк boss’’ to send him out at once. 
Н. J. SHARIT. 


Mr. Jno. D. Goode, of Jefferson county, being sworn, 
said as follows: 

In the fall of 1879, to the best of my recollection, two 
convicts escaped from the camp of Comer & McCurdy, 
near Helena. They were pursued with three or four 
hounds and two negroes and two whites following. They 
came near my house and I accompanied the party. One 
of the negroes was overtaken about a mile and a half 
north of my house ; when Mr. McCurdy and myself reached 
the negro, Comer and one of the negroes were on the 
ground. The negro convict was оп the ground and the 
dogs were biting him. Не begged piteously to have the 
dogs taken off of him, but Comer refused to allow it, fora 
short while. The party then left this negro convict in 
charge of one of the negroes and went in pursuit 
of the other convict. Failing to overtake him, they — 
returned and questioned the negro convict as to his where- 
abouts. He said he had left him at the river, some five 
miles back. Не had previously told a different story, and 
the party disbelieved him, and Mr. Comer, with the remark 
“that he was going to whip him until he did tell. where his 
companion was,” tooka stirrup strap, doubled it and wet it, 
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stripped him naked, < bucked,” him, and whipped him- 
unmercifully whipped him, over half an hour. The negro 
begged them to take a gun and kill him; but their reply 
was, ‘‘we do not want to kill you, but make you tell;’’ 
Mr. Comer did the whipping. After the whipping, they 
took the negro on the back of a mule and carried him 
about three or four miles; finding he could go no farther, 
they left himin a negro cabin , where, I understand, he died 
within a few hours. 
J. D. Соор. 


BIRMINGHAM, Jan. 5th, 1881. 

Mr. J. L. Davis being sworn, said as follows: 

Have heard the testimony of Mr. Goode read, think he 
is mistaken as to date of the occurrence he speaks of. It 
was about March 26th, 1880. “The morning following I 
was present a portion of the time when the coroner’s jury 
was sitting, and saw the negro dead. I had previously 
seen the negro dead in the cabin and the coroner’s jury was 
summoned at my instance, or rather in consequence of 
remarks that I made, to the effect that the negro ought not 
to be buried without aninquest. The marks of the whip- 
ping strap were apparent from the hips to the shoulders and 
on the breast. The skin was cut at places; the marks of 
the strap looked red, black and blood-shotten. 

Jno. L. Davis. 
New CASTLE, Jan. 5th, 1881. 

Committee met at above named point. Present, J. B. 
Luckie, Chairman, L. W. Grant, W. H. Barnett, A. L. 
Brooks. The committee entered the mines and examined 
the convicts at work. 


New CasT Lez, Jan. 6th, 1881. 
The Committee met at 9 o'clock: Present, J. B. Liickie, 
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Chairman, L. W. Grant, W. H. Barnett, A. L. Brooks. 

Mr. Е.Н. Gaftord, an employee of the company, being 
sworm said : 

Have been in the employment of the company for three 
years. Have been acting warden of the convict labor 
during that time. 

О. How many, if any, sudden deaths have there been 
among the convicts in your charge outside of the cells 
Within the time you have been here? 

A. Inthe year 1877, as near as I can remember, a negro 
convict was killed by aguard. The convict had assaulted 
him, and the coroner’s jury pronounced it a killing in self- 
defense. At three other times subsequently, three other 
convicts were killed in the mines by falling slate. In 1990, 
one convict killed another with a pick. The convict is 
now at work in the mines. The grand jury of Jefferson 
county found a true bill against him. The coroner was 
notified of the killing by the company, and an inquest 
held. Inquests were heldin every case of death by unnat- 
ural agencies. | 

The company has one hundred convicts now employed. 
Nine of these are for life—one man for forty-two years, 
one for twenty-five years, two men for twenty years, two 
men for fifteen years, nine men for ten years, remainder 
ranging down from ten years to one month. Of the one hun- 
dred convicts employed sixty-two are State convicts, and 
thirty-eight county convicts. 

Punishes them for misdemeanor or wilful neglect of 
work with a strap. Never hits a man more than thirty- 
nine lashes, and it is very rare that he hits more than ПЕ. 
teen or twenty lashes. Inthree instances, in the three years 
have punished with water, which is much more severe 
than the strap: In water punishment the man is strapped - 
to his back and the water is poured in his face on the upper 
lip, and effectually stops his breathing as long as there is a 
constant stream. Itisa yery dangerous punishment. The 
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same rules govern the State and county convicts, both as 
to punishment and task work. 

The main entrance into the mine is wet about half the 
year. The rooms in which they usually work are dry. 
Would say out of fifty rooms, no more than five or six are 
wet. We keep our hands well clothed and shod. Cloth- 
ing all wool. We work our convicts by task for the most 
part. Now they work about nine hours a day; in summer 
about eleven hours. The ration is bacon and corn bread 
with either turnips, Irish potatoes or peas, and fresh meat 
about twice a week, flour bread every Sunday. Convicts 
are paid extra for work done over their task. Fruits are 
given them in summer as а sanitary*measure; have never 
had a case of scurvey that weknow of. We have twenty- 
two white men, seventy-five negro men and three negro 
women. Тһе whites and blacks are kept separate in the 
cells; the women cook, wash and sew. The convicts аге 
required to bathe andchange clothing every Saturday even- 
ing. When they return from work they are required to 
strip off their damp clothes and put on a long night shirt. 
We have religious services for the benefit of the convicts 
once a month. 

We have a physician who visits the convict cells twice 
a week and oftener if necessary. In case of sickness, if 
necessary, we separate them from the convicts and put 
patients in the hospital. 

F. Н. Garrorp. 


Mr. J. A. Harrison, a night-watcher at the prison, being 
sworn said : 

‘< Have been in the employ of the company nearly two 
years. The convicts come in from work about 20 minutes 
after 5 P. M., and go out about 20 minutes before 7 o’clock 
А. м. The convicts are all chained together at night. 
The convicts are punished with a strap. The convicts 
are usually punished for shirking work. Do not know of 
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any unusual or cruel punishment since І have been here. 
In 1880, four deaths occurred, one only being from disease. 
J. A. Harrison. 


Mr. J. B. Barton, сее of the prison, being о 
said as follows: 

Has been in the employof the company at New Castle 
three years, the last year of which I have been cell-keeper, I 
know of no case of cruel treatment of prisoners since I 
have been here. Тһе punishment is by whipping—from 
five to thirty-nine blows constitute a whipping. I have | 
known of two cases of water punishment in the last three 
years. Two to three pairs of blankets to the cot, consti- 
tute the bed covering. 

| J. В. Barton. 


Mr. L. G. Vann, timber contractor for the company, 
being sworn, said as follows: 

Have been in the employ of the company about two 
years. I know of no case of abuse of convicts since I have 
been here, I think the treatment of the convicts has been 


humane. 
L. С. VANN. 


Mr. Patrick McArdle, mine boss, Шы. sworn, deposed 
as follows: 

Have been employed i іп the mines since August, 1880.. 
Have charge of six or eight convicts, and the last two 
months have charge of twenty-two. We work convicts, 
some by day and some by task. The convict and free 
labor work together. I know nothing of any cruel treat- 
ment of prisoners. I have no right to strike a man, I 
report all misdemeanors to Mr. Gafford or Mr. Milner and 
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they chastise. Have never known опе disabled by punish- 
“ment. If taken sick (one of them) I keep him on the side 
track, that is, if I believe he is really sick; if I think he is 
playing off, I send him outside, and that is understood by 
the Superintendent, and he decides whether the man is 
sick or not. Convicts sometimes take meat of other con- 
victs. ` | Е 
PATRICK McARDLE. 


$ 


Mr. Thos. Evans, mine hoss of the company, being sworn, 
said as follows: А 

Have been in the employ of the company—the last time, 
one year ago last June. І knowof no inhuman or cruel 
treatment of convicts since I have been in the employ of 
the company. Have never struck a man in the mines. 
Have been often called oprobrious names and never resent 
it. I report all such cases— sometimes, however, I over- 
look it. My sole business is to overlook the work of the 
convicts and regulate the labor. I try to act justly towards 
the men, and make all allowances for physical weakness 
and temporary sickness. When а man says he is sick, I 
report it, notwithstanding, the fact, whether I think he is 
sick or not. I have no discretion in the matter. From 
my experience of the working of mines, etc., І should say 
that the convicts here are well treated. 

. his 
Tuos. X Evans. 
Witness : mark 


L. W. Grant. 


W. M, Henderson, miner in the employment of the 
company, says: А 
The treatment of the convicts is good at these mines. 
‘his 
W.M. X HENDERSON. 
Witness : mark 
L. W. GRANT. 
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Mr.J. W. Comer being sworn, deposed as follows: 

Am a contractor, and am working one hundred and 
ninety convicts ; thirty-five whites, remainder black; have 
been a contractor for four years. We give our men what 
they can eat. We work about one hundred and ninety 
men at the Pratt Coal and Coke Co. We pay $800 
per month for able-bodied men, It was generally 
understood that Comer had the best bid in. We did 
not want to lease; went to Montgomery and formed a com- 
pany of men who bid for the thing. Before bids were 
opened, a compromise was made between bidders, and the 
bids were not opened. All bids were withdrawn and a 
contract made with the warden, that convinced the Gover- 
nor that would pay the expense of the State; there was 
some difference of opinion among officials as to amount of 
bid; we can pay more for county convict labor, because 
we сап sometimes payin script; we.get county labor from 
$4, to $14; Henry county lets us have it at $4; have had 
one man to die suddenly with heart disease, No coroner’s 
jury; we sent certificate of cause of his death to warden 
of penitentiary. 

In our punishment, we use the strap only, (and some- 
times we lock а шап up on Sunday). We do not strike 
them over thirty-nine lashes. Inspectors of Penitentiary 
prescribe rules. We reported first year in accordance 
with requirements of Code, (Sec. 4593), but afterwards 
the warden did not require it. He only wanted health re- 
port and conduct monthly. All the punishment we inflict is 
under authority, and by, and pursuant to, written directions 
of Inspectors; have never kept a man over his time that 
I know of; but will state that County Superintendents gen- 
` erally fix the record of time, and inform us when to relieve 
them. The regulations for punishment of State and 
county prisoners аге the same. I know of no case of cruel 
or inhuman treatment of prisoners. I made the last con- 
tract with warden Bass, about the 8th of December, after 
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the Legislature adjourned. Тһе Inspectors visit us about 
once every three months. My recollection is that Mr. Bass’ 
successor had been nominated before he made the con- 
tract above spoken of; but the contract had been agreed 
upon some months previous. 


потнае рона Ethernet 


BIRMINGHAM, Jan. 8th, 1881. 

A. Beers having been duly sworn says: 

That for the past two years he has resided at the Pratt 
Mines, having been that time in the employ of the Pratt 
Coal and Coke Company; knows that convicts have been 
worked by the Company for the past six months; knows 
nothing of any cruel treatment of any convict. Was As- 
sistant Superintendent, and had ample opportunity of 
knowing if there had been any cruel treatment; says so 
far as he knows and believes, they are kindly treated and 
well fed and clothed. 

А. BEERs. 


онаа ссн eS 


BIRMINGHAM, Jan, Sth, 1881. 

L. W, Johns being duly sworn, says: 

He is superintendent of the Mines of the Pratt Coal & 
Coke Company, and of the Helena Mines. Had 
charge of the convicts at Helena for three years, up to 
one year ago. For the past twelve months, has not had 
direct charge of convicts, but has indirectly, as Super- 
intendent of Mines; sees them every day. No convict 
under my supervision has come to his death from acci- 
dent or violence within the past two years—one died sud- 
denly-from cholera morbus at Helena. Convicts are pun- 
ished for attempting an escape, and for shirking work— 
punished by the lash, and those attempting escape by being 
shackled ; considers that the free miners get out more coal 
than convicts, owing tọ being skilled in the labor. Does 


24 
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not know of any cruel or inhuman treatment to convicts, 
if any -such treatment, from his positon would have 
known. Does not know that any convict was ever threat- 
ened with death if.he did not perform a certain task. 
Knows and believes that convicts are kindly and 
properly cared for, and that they receive suitable medical 


attention when ill. 
L. W. Jouns. 


PRATT MINEs, Jan. 10, 1881. 

James Grundy being sworn, says: 

I am in the employment of the Pratt Coal and Coke 
Company. I am a practical miner, and have been 
engaged in the business of mining for several years. I 
have been around and about the camps of convicts for 
some time, and have never seen any maltreatment of them. 
The free miners do more work per day than the con- 
victs. 

JAMES-GRUNDY. 


N 


Ce aS 


Dr. G. W. Brown being sworn, says: 

I am а physician, пої in the employment of the Pratt 
Coal and Coke Company. І have treated several of the 
convicts when sent for by the contractors. І don’t know of 
any certain deaths occuring in the mines—but of a few 
accidents occasioned by the falling of slate. The con- 
tractors always show a disposition to summon a-physician 
ав soon as any of the convicts get sick, or are injured. 


G. W. Brown. 


Mr. C. S. Reese being sworn, says: 
I am in the employment of Pratt Coal and Coke Com- 
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pany. Iam not in the employment of any contractor who 
employs convicts ; but am only overlooking the work of the 
convicts, to see that they work for the benefit of the Pratt 
Coal and Coke Company. I have never seen any ill treat- 
ment of convicts. I often talk to them whilst engaged at 
work, and they all express themselves satisfied as to their 
treatment, as convicts. 
С. S. REESE. 


nee eC 


Sampson Allsop being sworn, ‘says: 
Тат a boss employed by the Pratt Coal and Coke Com- 
pany. My duties are to see that the work is carried onina 
systematic way, for the benefit of the Pratt Coal and Coke 
Company. І до not know of any unkind treatment to con- 
victs. They have plenty to eat and clothes to wear, with the 
exception of shoes, and they could get along very well 
with the amount of shoes furnished them, if they did not 
kick them out unnecessarily. І have seen the convicts 
punished for disobedience and trying to shirk work, by 
the strap. І have never seen the water punishmentinflicted 
since I have been about the convicts. Don’t know the 
amount of rations furnished to the convicts, but do know 
they have a plenty and some to spare. Think they have 
a half plug of tobacco per week. The convict system has 
the effect to makethe wages of free labor much less than it 
- otherwise would be; skilled miners сап make sixty-five to 
seventy dollars per month, and they have to furnish their 
own picks and oil, which cost about two dollars per month. 
There was a strike of the free miners last July, for some 
cause I do not know, but rather think it was for higher 
wages. My opinion is, апа that is gathered from conver- 
sation with some of the miners, who were engaged in the 
strike, that it was the miners’ fault, andnotthe Superinten- 
dent of the mines. If it had not been for the convict labor, 
the .company would have failed to fulfill their contracts, 
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іп furnishing coal. In the winter, the free labor сап gen- 
erally get plenty work to do, but in the summer, when the 
demand for coal decreases, they have to give way to the con- 
vict labor, the principal portion of free laborers are for- 
eigners—majority of them naturalized citizens. 

I am opposed to convict labor, in every respect, but can’t 
say anything against their treatment. 

S. ALLSOP. 


VERBENA, ALA., Jan. 14th, 1881. 

Geo L. Morris, being duly sworn, says: 

That he is a member of the firm of Jackson, DeBarde- 
laben & Co. in the business of sawing lumber; they 
work convict labor under a contract with the State of Ala- 
bama, for that purpose—at present are working State соп- 
victs and county convicts. These convicts are well, and 
amply fed, being given one-half pound of meat per day to 
each man, coffee twice daily, and with sufficient supply of 
bread and other food with plenty of vegetables in summer, 
and through winter, such as peas, kraut and such as we 
may procure. They are warmly clad in woolen clothing 
the regular prison stripe, of good quality; have been 
working convicts for six years; the general health of the 
convicts has been good during that time; do not remem- 
ber of but one death from disease in six years; no sudden 
deaths outside of cells in past two years, and in fact no 
deaths from any cause in that period. 

Convicts are punished by the lash for insubordination, 
and they are seldom ever punished for shirking work, 
and have never struck one more than thirty-five lashes; 
have never used the water punishment; in case of-sick- 
ness with county convicts, they are never, worked over 
time to make up their loss of time, and we always discharge 
them on order of probate judge of county in which they 
were convicted. County convicts are controlled by the 
same rules and regulations as State convicts are. ` 
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Last contract was made with Mr. Bass, Warden of State 
Penitentiary, about November or December, as well as I 
can recollect—contract was agreed upon about a year ago, 
but only signed in the time mentioned—think the contract 
agreed on a year ago was at six dollars per month, but 
was ratified at eight dollars per month. l 

Know of no private contract that would be of any pecu- 
тату benefit to Mr. Bass, and һауе no reason to believe 
there is any. 

Contract was made with county of Chilton five years ago, 
to take all their county convicts at five dollars per month. 
This contract was made for five years. In case of sick- 
ness or accident, the convicts have prompt and sufficient 
medical attention. 

і Ско. L. Morris. 
Witness : | l 
W. H. BARNETT, 


VERBENA, ALA., Тап. r4th, 1881. 

A. P. DeBardelaben being duly sworn, says: 

That on 30th and 31st of December, 1880, he saw four 
county convicts on the plantation of M. M. Smith & Co., 
in Autauga Couny, Ala., ina destitute condition, bare- 
footed and with insufficient clothing—so bad and worn 
that the body could be seen through the rents in tneir cloth- 
ing. After questioning said convicts, they said that they 
had not laid down to sleep in two weeks, on account of 
having no covering. At this time snow was several inches 
deep on the ground. They further said, that three of 
these men were chained together and guarded by the fourth 
convict, with a gun in his hand, and was informed by Mr. 
Sam Cochran, the white man in charge, that these convicts 
had not been furnished with any clothing and bedding 
while he had been there (a space of two weeks), and he left 
the employment of М. M. Smith & Co., on account of bad 
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treatment to these convicts, in connection with other causes. 
These men were delivered in Prattville, Ala., on the first 
day of January, 1881, andin the presence of G. С. 
Sprague, J. Faber, Wm. Montgomery and others, in this 
destitute condition, to the sheriff of Autauga county. 


. А. Р. DEBAaRDELABEN. 
Witness: ў 
W. Н, BARNETT. 


ALABAMA FURNACE, 
TALLADEGA Со. ALA., Jan. 24th, 1881. 

Capt. James O`Rouke, Assistant Superintendent Ala. 
Furnace, being sworn, says : 

Seventeen State convicts, including one woman and one 
boy ; and eight men and one woman, county convicts. 

They generally go out at quarter past six A. M. and 
return at half past five. Боп require same amount of 
work of all, but none are tasked. Don’t know of any in- 
stance in which convicts have been treated with inhuman- 
ity, but know of cases in which Mr. Glidden let men off 
from whipping when they actually deserved it. Through 
that cold spell of weather, they were kept inthe stockade 
` when other labor did outside work. We whip them for 
‘‘sassing’’ a guard, and where they fight among them- 
selves in the cells. Seventeen lashes is the most I have 
ever known aconvict to receive. We whip with a leather 
strap or a stick about an inch broad and two foot long. 
Whenever a man says he is sick we send for the doctor and 
don't take him out until he says so. If any are left re- 
ported sick, report is made to ше and I send for doctor. A 
convict cannot be whipped without consent of the < boss,” 
Mr. Hunter. Aconvict ranaway and was drowned, the only 
death we have had this year. No coroner's inquest. 
Men and women kept separate in stockade. Dr. B. W. 
Grace is physician to the convicts: We have often been 
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іп a stress for labor and could not get it, and had to depend 
on convict labor. I would say that Mr. Hunter, the 
“boss” of the convicts here, is as humane in his treatment 
of them as he should be under all the circumstances. As 
to rations, Mr. Glidden always allowed them to have 
enough. ‘They are given rations of tobacco, bacon, and 
fresh meats, vegetables, corn bread every day, and when 
sick they are furnished flour and rice. l 

Our convicts here are treated as well as negroes treat 


themselves outside. 
JAMES O’ROUKE. 


J. C. Hunter being sworn, says: 

I am Superintendent of convicts and have charge of the 
convicts. Have been guard and night watch five years at 
the works, and Superintendent in charge about fifteen 
months. 

We went to whip one negro in the cell room one night 
and he refused to be tied, and resisted, and I struck him 
two or three licks over the head with the ‘* butt” of the 
whip. He suffered no material injury from this. He 
struck me during the time of it with a small piece of plank. 


_ We whip convicts for disobeying rules of prison. If 


еу “ sass” the guard, do not do work such as we think 


right, if they ight among themselves, tear their bedding 
&c., maliciously. Some months we do no whipping, and 
some’months we whip. It has been since about the.19th 
of last month, I believe, since any one has been punished. 
All cases of misdemeanor are reported to me, and I have 
to do the punishing, except in case some guard is substi- 
tuted for me. No guard has а right to whip or “ cuss” 


_ any of the convicts. Itis against Col. Glidden’s orders 


expressly. Joe Poole resisted once and I hit him two licks 
with the staf. He complained that it hurt him, and laid 
him тар forone day. The “grub,” think, issufficient. If 
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they complain they have orderstoreport tome. Sometimes 
(rarely) they complain of not having enough. ‘They are 
better cared for in this respect than any convicts I have 
known. I worked with convicts once on the South and 
North Railroad. Glidden says to me that when convicts 
complain to me that they do not get enough, that I shall see 
that they do getenough. -The women are kept entirely sepa- 
rate from the men in the prison. Guards would have no 
access to women prisoners at night. In about a year only one 
man has died. In trying to escape he was drowned. I don't 
know whether there was a coroner s inquest or not, I don’t 
know the rule in regard to making county convicts make 
up lost time for sickness. Ionly obey orders ; I never know, 
except by statement, about their time. All prisoners, for 
all grades of offences, and State dnd county convicts are 
all under same rules and regulations and all treated alike. 
We only have had two white men. They are chained 
together and eat together, but sleep in separate beds. It 
aman attempts to escape, orders are to shoot him—that 
is, 1f he isrunning. В 
his 
J.C. ж HUNTER 
mark. 


Jan. 29th, 1881. 

The Committee met atio A. M., Mr. Charles T. Pollard, 
Jr., being sworn, says: 

That he madeacontract with Mr. Willis, the former War- 
den ofthe Penitentiary, in 1875; for seventy-five hands at five 
dollars per month—and the contract’ was to last five years. 
He was to have able bodied men, and when any of the con- 
victs become disabled, they were to be returned to the 
Penitentiary and others меге to be substituted in their stead. 
This contract, after the expiration of one year, was cancelled 
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by the present Warden with my consent, and then madean- 
other, which required the contractors to receive the con- 
victs at the walls of the Penitentiary presuming which was 
more beneficial to the State. During the timel have been 
working convicts, only three-have escaped, and only three 
deaths during that time. I always keep them well clothed 
and fed. = 
С. Т. POLLARD, Jr. 


Mr. A. T. Goodwyn, being sworn, says: 
I am one of the Inspectors of the Penitentiary. I have 
visited the convicts af their camps as the law required. 


When I first went into office I found the condition of the 
convicts in a very unsatisfactory condition. The sanitary 


condition was very bad, there were a great many deaths. 
Within the past six years there has been a great change for 
the better—however, at the Helena Mines about a year 
ago, we found the sanitary condition very bad, but attri- 
buted it to the fact that a large number of convicts being 
concentrated and the prison cells not being in good con- 
dition there, and not to the fault of the contractors. This 
condition of things lasted about six or seven weeks. I 
know of no inhuman treatment of convicts, but frequently 
we hear that such is the case, but after investigating the 
matter we generally find reports greatly exaggerated. 
The Inspectors have given the contractors permission in 
case of disobedience, to whip the convicts with a strap, 
but have never given them permission to inflict the water 
punishment, which is considered the worse mode of pun- 
ishment.. | 


A. Т. Goopwyn. 
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John Т. Milner, being sworn, says: 

Т ат опе of the contractors working convicts at New 
Castle Mine. Am now working about one hundred and 
twenty. Have been working convicts in the State about 
fifteen years. Have been working them at New Castle 
about six years. Have made three contracts since I have 
been at New Castle. The first with Warden Willisin 1874, 
I think, at seventy-five cents a day for the labor, he guard- 
ing the prisoners, and feeding, and clothing them; I had 
nothing to do withthe sick. I made another contract with 
him and worked under it from January first, 1875, to July - 
first, 1875, paying five dollars per month, me feeding, 
clothing, guarding, &c. On the first of July, 1875, I made 
another contract with Mr. Bass, the new Warden, and 
worked under it until the first day of July, 1880, at precisely 
the same terms as with Warden Willis—five dollars per 
month, for able bodied men. This contract was extended 
to first day of January, 1881, by agreement with Mr. Bass, 
but in the meantime I made another contract with Mr. 
Bass (about the first of October, I think,) for five years, 
from the first of January, 1881. On this last contract I 
agreed to pay him eight dollars per month for able bodied 
men. J have no convict that I allow to goin other garb 
than prison garb. When we receive a County convict we - 
receive with him from the county court a certified trans- 
cript of the judgment. We have -got into the habit of 
making these men make up for lost time, in case of sick- 
ness or otherwise. We adopted this rule pursuant to a 
decision of Judge Clayton. | 

i Joun T. MILNER. 


Jan. 31, 1881. 
Col. J. G. Bass being sworn, says: 
I ат the Warden of the Penitentiary for six years, was 
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appointed and took possession of said Penitentiary in 
March, 1875. There is an average of thirty-five con- 
victs all the time within the walls, most of them invalids. 
I generally keep five or six able-bodied hands there. I 
have been hiring out convicts in conformity to section 
4576 of the Code, and we punish within the walls by 
solitary confinement, and bread and water. Occasion- 
ally we use the leather strap, with thirty-nine lashes limit. 
Do not remember to have punished but twice with thir- 
ty-nine lashés. Usually we hit from five up to twenty 
lashes. There is по law for it. It is done in pur- 
suance of rules for government of the Penitentiary. When 
convicts work out all are governed by the same rules; 
men in for misdemeanors and otherwise. My last con- 
tracts have been made, dating to take effect from first day 
of January, 1881, and were during the Fall of 1880 and 
before Christmas. If the contract of June 29, 1879, had 
gone into effect then, it was stated to me that it would cause 
a schism in the Democratic party. I did not want any 
thing of this sort, and after consultation with gentlemen 
all around, it was agreed that we defer the matter twelve 
months. Glidden of Talladega, Parker of Coosa, Pollard 
of Montgomery, Whitfield of Marengo, and Stallsworth of 
Monroe, are cut out of any convicts under that agreement. 
The Governor, about a week before this law was proposed, 
visited me. I opposed the lease, апа stated that I thought 
from ten to twelve dollars per month for the convicts might 
be had. I regard the system of leasing the Penitentiary 
as inhumane, and so told the Governor, and gave him my 
reasons. The Governor differed withme. Mr. Milner told 
me that if I would accept six dollars, it would be satisfac- 
tory to the Governor and contractors. I refused. The 
Governor told my son, who was in the city, to request me 
to come to Montgomery. I.asked the Governor to contend 
for seven dollars. I finally gave in under pressure, and 
signed for six dollars per month. It is the only act of my 
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administration whicÌ I regret. I revolted and said I would 
not sign for six dollars. They finally agreed (by John T. 
Milner), to give eight dollars provided I -would sign the 
contract as stated. I signed the contract from September 
to December, 1879, to take effect in January, 1881. All 
contracts made were made in conformity with the terms of 
this agreement. In this contract the contractor can return 
convicts whenever he wants to. 

In cases of mistreatment of convicts, they are reported 
to me or to the Inspectors. I know of the alleged killing 
of а negro convict by Comer, and all I know is what Comer 
toldme. I never allow a convict to go about except in 
convict garb. I make it a rule with my contractors that. 
they must keep their convicts (called trusties) in prison 
garb. ; 

I think it would take about $15.000 or $20,000 to make 
tne Penitentiary suitable for the accommodation of afl the 
convicts of the State. We have about 540 convicts now. 


J. G. Bass. 


Mr, R. H. Abercrombie, being sworn, says: 

He has seen the contraet for hire of convicts from the 
State Penitentiary, exhibited to him by Comer. Не was 
one of the bidders for the lease of the Penitentiary in the 
spring or summer of 1879. His bid was a joint bid with 
R. J. Thornton, H. C. Armstrong, Wm. McCurdy, B. B. 
Comer and Wallace Comer. There were two bids made | 
by them—one for a specified sum, amount not definitely _ 
remembered—it was for [less] than thirty thousand dollars. 
There was another bid proposing to give a certain sum 
over and above any other bid. 

On the day of the bidding and after the hour of twelve, 
he was informed that the bids would be opened when the 
Secretary of State would be present. He does not remem- 
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ber who informed him; he received this information at the 
State House; later in the day he was informed the bids 
would not be opened that day, and when the bids were 
opened bidders would be informed of-the result: He, with 
R. J. Thornton, returned home. He was afterwards in- 
formed by some one, (he thinks now by the Warden) that 
on the night of the day bids were to be opened, an arrange- 
ment was made with the bidders whose names were signed 
to the contract above referred to, that the bids would not 
be considered, but that the convicts should be hired to the 
parties signing the contract, upon the terms and condi- 
tions set fourth in said contract. He does not know 
whether the bids were opened; he was not informed that 
the bids would not be considered, until some time after the 
contract above referred to had been signed, and had no 
other opportunity of making а further bid. Abvut three 
months ago he visited the Warden in company with R. J. 

Thornton for the purpose of submitting a proposition to 
him for fifty convicts, and was informed by the Warden 
that he could not entertain a proposition to hire convicts 
from any one except the signers of the contract referred to, 
until their contracts were filled, unless by the unanimous 
consent of all signers, and that he did not believe there 
would be convicts enough to fill those contracts for a long 
time to come. Не insisted upon the Warden's consider- 
ing the proposition. Warden refused, saying he could not, 
without first seeing the Governor, and proposed to defer 
the matter until he could see ће Governor. The delay was 
not agreedio, and a written proposition to hire for fifty con- 
victs was submitted, proposing to pay nine dollars per 
month forthem. The Warden suggested that the bids be 
reduced to eight dollars per month, saying that they were 
not worth more. Warden finally said if an immediate 
answer was required he must refuse to ГОВ the рго- 


position. 
R. H. ABERCROMBIE. 
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Mf. J. Н. Judkins, one of the Penitentiary: Inspectors, 
being sworn, says: 

We Inspectors attempt to visit convicts once in three 
months ;-we do not always get around. In case of special 
complaint, we visit. When Inspectors have their quarterly 
meeting we district State, each taking so much territory. 
We try to get around once in three months. We never go 
ina body. In our inspections we have found things in 
treatment of convicts that I disapproved. We saw where 
they were not properly clothed, and this was generally on 
change of seasons, and in some cases where they were over- 
worked, but I do not think I have ever found a case of 
inhumanity in corporal punishment. Have had occasion 
to make alterations in the sanitary arrangements of the 
convict camps. I think that now so far as I can learn the 
convicts are properly cared for at the present time. The 
law requires, in case of death in Penitentiary, that a magis- 
trate shall be summoned; but they have substituted a rule 
making the statement of attending physician sufficient.. In 
case of death from violence, regular inquest—(§$4596). 
I know of no place outside the Penitentiary where chap- 
lains are provided or where the companies fee or salary a 
regular chaplain. In some cases (propably all) the minis- 
try are invited to preach to convicts on Sunday. Do not 
know that they have much of that now. No mandatory 
instruction requiring that the spiritual welfare of the соп- 
victs alluded to. 


ЈН. JUDKINS. 


